
NESTT, under the moniker ‘New Site for Dance and 
Transformation’, expands the definition of a cultural 
institution, bringing together a range of fields: art 
and theory, culture and Europe, youth and edu-
cation, inclusion and social justice, as well as 
science and research,
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NESTT
Neuer Standort 
für Tanz und
Transformation
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Head of Department + General Manager

Administration + Statistics

Human Resources

Accounting

Contracts + Legal Expertise
Trainees
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Head of Department

Deputy Technical Direction

Technical Management

Stage Management

Light

Video

Sound

Workshops

IT

Digital Lab

Technics + Stage Hands

Trainees

Freelancers
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Head of Department

Theory + Publication

Artistic Research

Archive: Library + Media Library

Archive: Research

Archive
Cinema

Technical Video/Audio Documentation

Trainees
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Head of Department

Access + Support

Hospitality + Guest Experience

Welcome Desk + Information

Ticketing Sales

Gastronomy, Conviviality, Service

Open Spaces + Support for Artists

Childcare

Dance Medical Practice

Trainees

Minor Employments
(Welcome Desk + Information, Visitor + event 
support, cloakroom, etc.)

   
  A

dv
iso

ry Board

• Makes proposals 
  for selection jury
• Supports and 
  consults
• Changes after
  2 years

Pro
ce

ss
 Coaching

• In direct contact with 
  General Managers
• External (changing every year)
• Attend meetings
• Process monitoring
• Diversity-oriented organisation 
  development
• Conflict management / mediation
• Professional organisation 
  training

• Written protocols
• Guidelines in coordination
  with cultural and
  governmental politics
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• Most depart-
  ments have trainees
• Cooperations (e.g. 
  with study programme
  Veranstaltungstechnik
  of the TFH)

   
 Personnel Development

23 Positions / 2 Trainees/ M
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13 Positions / 2 Trainees 

10 Positions + 2 Trainees 
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9 Positions / External Guest Curators   

17 Positions / 2 Trainees / Freelancers        

• Education + Interpretation
  - Children + Young People
  - Adults + Seniors
• Unlearning + Transformation
• Movement
  - Artists + Community
• Outreach + Community Building
      • Cooperations + Network
           •Young Dance 
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 8 Heads of Department 

    3
 General Managers

Trans-
formative
Practice

(developed in an
ongoing participative

process)

3 Curators (4 years)  
plus Guests

• Press
• Social Media
• Visual Communication
• Artist Touring + Promotion
• Marketing
• PR
• Funding

• Archive
• Theory
• Media Library
• Artistic Research
• Cinema
• Publishing

• Organisation
• Production
• Shared Resource Allocation
• Facility Services

• Finance
• Business Administration
• Personnel
• Bookkeeping
• Controlling
• Legal Matters

3 Curators
(max. 4 years)

• Installation + Stages
• Light, Sound, Video/VR
• Streaming
• Workshop Support
• Digital Lab Support
• Archive Support
• IT

• Access    
• Support
• Guest Experience 
  (Artist + Audience Support
  incl. Children)
• Hospitality + Conviviality
  (incl Free Access Studios,
  Club, Café, Restaurant)
• Welcome Desk + Ticketing

Obligatory art-
related expertises:
• Local Scene
• International Scene
• Interdisciplinarity
• Contemporary Art
• Diversity
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Organigram 

A New
International
Standard in 
Accessibility

Independence 
of Dance as
Art Form 

Encompassing all spatial
dispositives: from stage

to outdoor to long
durational to

cinema

All Levels
 of Artist 

Support Research 
and Development, 

Production, Presentation, 
Further Development, 

Distribution

„Mirror
Studios“

Rehearsal room
doppelgangers

for the presentation
spaces of the Berlin

dance venues

Dance
Archive

as a lively place of 
collecting, preserving, 

learning and
transforming

Residencies
For national and

international artists, 
cooperation with Berlin 

Residency Funding 
Program

National
and Inter-
national

Touring of
Berlin Artists

Free Access 
Production

Studios 

Workshops,
Trainings 

and
Services

Hub Home
KG

.H
TC

/N
ES

TT
 2

02
3

Associate
Artists

and Programme
for Emerging

Artists

Dance
Collection

Re-runs of 
performance works 
from Berlin artists

(Repertoire)

Own pro-
ductions, local
co-productions,

international and 
national guest 
performances

Sustainability
of artistic

production
and

presentation

Cooperation
with Local
Initiatives

Outreach, Network-
ing, Community

Building

Workshops
and 

Digital Lab

Home
 + Hub

Attraction Radiance
Encounter + Inspiration Exchange + Visibility

Diversity
Inclusion + Participation

Space
Infrastructure + Resources

Main
Needs

Artistic Event
Formats

Associate Artists

6 selected artists (min. 50% from
Berlin). 3 artists per year / 2 years

each = 3 artists simultaneously
from year 2 / 100 days presence
per artist;  50.000 Production

budget (for personnel and
material costs) per artist

(local/national/international)

Emerging Artists

12 dancers or choreographers
(local/national/international)

Club/Concerts

Concerts

local

30 productions
à 1 day

national

15 productions of 2
consecutive days

international

10 productions of 3
consecutive days

Club

local and
national Acts

30 productions

Cinema

Film Presentations

ø 50 presentations of 3
days each / 150

presentations per year

Diversity + Education

Events Visitor
Education

Artist Talks,
Exchange formats

4 formats / 1 event
per week / 50 weeks

House Tours

6 formats / 4 events
per week / 50 weeks

Artist Talks and
Introdutions

Formats led
by artists.

100 events
per year

Artist Workshops

Formats led by artists.
20 formats á 3 days =

60 events per year

Movement and
Body Practice

Trainings

Various Formats. Per
unit: 2-3 h / 10 formats

/ 500 units per year

Courses and Workshops

Various Formats. Consisting of
7 units each / full days / each

full days / 10 formats / 130
events per year

Reflection + Collection

Presentations,
Readings, Lectures

30 formats of 3 days
each, 90 events per year

Scientific Formats,
Conferences, Congresses,

Workshops, Events

10 formats of 3 days each,
10 events per year

Publications

Communication

Press Events,
Background Talks,

etc.

15 Events
per year

Touring

international

Travel and accommodation
costs. 8 productions à 2

performances

national

Travel and accommodation
costs. 8 productions à 2

performances

Guest Performances

local

Cooperations with
Training institution/

dance school/university.
10 productions à 2

performances

national

small

10 productions of 3
performances. 1-2

persons on the
stage, 5 participants

medium

8 productions of 3
performances. 3-9

people on the
stage, 10 participants

large

8 productions of 3
performances. 10-15

people on the
stage, 20 participants

international

small

8 productions of 3
performances. 1-5

persons on the
stage, 7 participants

medium
8 productions à 3

performances. 8-12
persons on stage, 15

participants

large
8 productions à 3

performances. 15-30
people on stage, 30

participants

In-House Productions

small

local

6 productions à 5 performances. 1-2
persons on stage, 5 participants, ca.
60 days production time (research,

rehearsals, production, presentation)

national
3 productions à 5 performances. 1-2
persons on stage, 5 participants, ca.
60 days production time (research,

rehearsals, production, presentation)

medium

local

4 productions à 5 performances. 3-9
persons on stage, 10 participants, ca.

60 days production time (research,
rehearsals, production, presentation)

national

2 productions à 5 performances. 3-9
persons on stage, 10 participants, ca.

60 days production time (research,
rehearsals, production, presentation)

large

local

1 production à 6 performances. 10-15
persons on stage, 25 participants, ca.

60 days production time (research,
rehearsals, production, presentation)

national

1 production à 6 performances. 10-15
persons on stage, 25 participants, ca.

60 days production time (research,
rehearsals, production, presentation)

Coproductions

solo

25 productions à 5 performances. 1-2
persons on stage, 25 participants, ca. 40

days production time (research,
rehearsals, production, presentation)

(local/national/international)

medium

15 productions à 5 performances. 3-9
persons on stage, 10 participants, ca.

30 days production time (research,
rehearsals, production, presentation)

(local/national/international)

large

5 productions à 4 performances. 10-15
persons on stage, 20 participants, ca.

30 days production time (research,
rehearsals, production, presentation)

(local/national/international)

Youth Dance

medium

Performances for
young audience. 20

productions à 4
performances-matinees

5-7 people on stage,
8 participants

large

Performances for young
audience. 30 productions

à 4 performances
matinees 7-10 people on

stage, 12 participants

Exhibitions and
long-durational

Formats

15 formats. 50% in
presentation spaces; 50%

in other areas ø 21
days production time (incl.

set-up and dismantling)

Dance Collection
(Repertoire)

small

Restaging (local).
5 productions à 5
performances ø 4

Participants, 10 days
Production time

large

Restaging (local).
5 productions à 5
performances ø 8

participants, 10 days
Production time

Artists Residencies

national

6 selected artists/companies
(à ø 5 persons) 2-4 weeks

Residency (research,
rehearsals, production,

presentation)

international

6 selected artists/companies
(à ø 5 persons) 2-4 weeks

Residency (research,
rehearsals, production,

presentation)

Form
ats

Presentation Space A
Capacity: 500 people(seats)
barrier-free (wheelchair areas)
surround sound, mountable
(understage), ca. 20 x 30 = 600 m2

Presentation Space B
Polyvalent, long durational, 
installational; mountable
(understage), surround
 sound, ca. 20 x 25 = 500 m2

Presentation

Creation

Workshops

Mirror-Studio A/B (XL)
20 x 25 = 500 m2

Mirror-Studio
E (M) 200 m2

Studio M
Free Access

150 m2

Studio L
250 m2

Studio L
Free Access

250 m2

Presentation Space C
Polyvalent, long durational,
installational; surround 
sound; ca. 300 m2 

Studio L
300 m2

KG.HTC 2022

Room L
75 m2

Room M
50 m2

Room M
50 m2

Room S
25 m2

Room S
25 m2

Cinema
Capacity: 100 people
(seats) barrier-free
(wheelchair areas) 
ca. 150 m2

VR-/Video-/Tech-Lab
(magnetically shielded)

100 + 100m2

Café + Dancing Club + 
Restaurant
Free access: 2 rooms
concerts, performances 
ca. 250 + 100 m2

Mirror-Studio C (L)
300 m2

Mirror-Studio D (XL)
27 x 15 = 400 m2

Presentation Space D
Capacity: 200 people 
(seats) 27 x 15 = ca. 400 m2

Construction Hall
200 m2

Textile
60 m2

Digital Workshop
 Video
60 m2

Painting
100 m2

Wood
135 m2

Metal
75 m2

Studio M
150 m2

Free Access Areas
Outdoor Performance Spaces

Total Area: 6735m2

 without outdoor spaces

Studio S
Free Access

100 m2

Studio S
100 m2

Studio S
100 m2

Studio M
150 m2

Studio M
200 m2

Studio M
200 m2

Sound
30 m2

Artistic Spaces

Hub

Home

KG.HTC/NESTT 2023  

Mirror
Studios

Mirror-
Studio A/B 

(500 m2)

Mirror-
Studio E
(200 m2)

Presentation 
Space C
(300 m2)

Presentation 
Space D
(400 m2)

Presentation 
Space B
(500 m2) 

Presentation 
Space A
(600 m2) 

Mirror-
Studio D
(400 m2)

Mirror-
Studio C 
(300 m2)

Providing production space for Berlin dance 
venues: the dimensions and provided techni-
cal equipment of the Mirror Studios corres-
pond to the respective main presentation
spaces of the most important funded Berlin 
performance venues for dance and choreo-
graphy. They are freely available to the 
venues for an agreed period of time.

“Trickle down”-
effect: relieving the 
pressure on existing 
organisations offe-
ring production 
space and providing 
more working spaces 
for the entire Berlin 
dance scene.

Structure
nisational and teamwork training.

• Resource planning  The allocation of resources is 
discussed and decided upon by each department, with the 
support of the general managers. The aim is to foster both 
individual participation and planning responsibility, and 
shared common objectives. It is the task of the general 
managers to coordinate different projects and departments 
and to oversee and be responsible for NESTT as a whole. 

• Skill development opportunities  NESTT actively 
supports opportunities for staff to develop different skills 
(for example, the possibility of career advancement or of 
moving from one department to another). This includes 
taking on trainees. NESTT makes sure that people who do 
not normally have access to these professions due to 
discrimination or financial difficulty, are particularly taken 
into account in order to further a process of socio-political 
change. 

• Feedback and exchange  Every two years, artists, 
visitors and other people involved in the field of dance, 
choreography and performance in Berlin are invited to give 
feedback on the activities of the house in an open exchan-
ge format. 

• Fairness Codex  All working relationships follow a jointly 
developed fairness codex. The fairness codex aims to 
foster a respectful, appreciative, transparent and supporti-
ve working atmosphere reflecting NESTT‘s guiding 
principles of sustainability, diversity and care.

• Continuously evolving protocols  Binding and conti-
nuously evolving protocols aim to foster a respectful, sup-
portive and transparent working atmosphere and promote 
effective decision-making. Protocols are based on the 
guiding principles and ethics of NESTT: diversity, sustaina-
bility and care. The protocols attempt to make the guiding 
principles and ethics of NESTT become a lived practice 
and to encourage all members of the organisation to work 
together. 

• Decision-making  All decisions affecting the different 
departments of NESTT are discussed and made together 
in the joint meetings of the eight heads of department. The 
decision-making process is based on pre-defined criteria. 
If there is a justified objection to a matter that cannot be 
decided within the framework of a meeting, those making 
the objection are required to develop solution proposals for 
the next meeting. Mere objection is not sufficient, each 
objection must be adequately justified and include a pro-
posal for a common solution. In principle, a decision is 
considered to have been taken when there are no more 
objections and everyone is in agreement. If, in the end, no 
solution can be found, the overall responsibility team (3 
general managers) step in to make the final decision.

• Individual responsibilities  In the curation department 
in particular, it is important that decisions on specific 
projects and collaborations are left to individual heads of 
department and to the leaders of different projects. It is 
equally important that these decisions can be adequately 
communicated to others and that feedback is exchanged 
on a long-term basis.

• Meetings  All heads of department meet once a week. In 
addition, there is a weekly meeting within each depart-
ment. There are also regular meetings for team members 
involved in various projects. Once a year, all employees 
participate in a strategic planning meeting which takes 
place over several days. There are also retreats for orga-

• Departments  The organisation of NESTT is divided into 
eight departments: Administration, Care + Support, Com-
munication, Curation, Reflection + Collection, Tech, Reali-
sation, and Diversity + Education. Each department is led 
by a head of department. The overall responsibility lies 
with a team comprising of the of the three heads of de-
partment for Administration, Curation and Diversity + 
Education (referred to as general managers). 

• Overall responsibility  The 3 general managers are res-
ponsible for the coordination of the departments and for 
final decision-making. The team manages common goal-
setting in close exchange with all other heads of depart-
ment and bears the final responsibility, ensuring that deci-
sion-making processes are able to move forward and that 
there is continuity and a smoothly functioning organsation.

• Cross-departmental project teams  Daily work practice 
is cross-departmental and organised in a matrix form. This 
means that each employee is assigned to a particular de-
partment but also works closely with other departments on 
various projects.

• Process coaching  Professional external coaches work 
in direct contact with the different departments and teams 
and take part in meetings. They have many years of ex-
perience in conflict management and mediation, and par-
ticular experience in the field of diversity-oriented organi-
sational development. They are responsible for process 
monitoring, not to intervene directly but to share their ob-
servations and approaches to solutions, leaving final prob-
lem solving to the organisation, departments and team 
members. 

• Advisory board  The advisory board consists of 7 mem-
bers and accompanies the activities of NESTT in an advi-
sory and supportive capacity. The first task of the advisory 
board is to define the criteria for the the initial selection jury 
and for the 3 general managers. 
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Principles of  Operation

Organisation +
Operation

As a new institution for body-based live art, NESTT has a fully equipped 
in-house department for Reflection + Collection. This includes its own 
team of dance theory curators, publications to further discourse on 
Berlin dance and performance, and support for dance writing and 
artistic research. An essential part of the Reflection + Collection 
department is the in-house archive for dance.  Equipped with cur-
rent digital documentation technology, the archive offers a library 
and media library for collecting and documenting dance, performan-
ce and body related live art as well as resources for transforming, 
re-working or re-staging archival material. Following the Home + Hub 
principle, the dance archive is on the one hand a central place for writing 
the history of dance in Berlin and at the same time a shared resource for 
all artists and dance researchers in the city. 

The Reflection + Collection department works closely with the Care + 
Support, Curation, and Diversity + Learning departments ensuring barri-
er-free access, accessibility of digital material, and a wide perspective 
encompassing diverse artists, researchers and visitors. The archive has 
permanently allocated spaces, such as a publicly accessible library/me-
dia library, archival workplaces, a depot and magazine area, and can also 
access various types of space available at NESTT for presentation 
formats such as exhibitions, festivals, workshops, and conferences in 
coordination with the current artistic programmes.

KG.HTC/NESTT 2023

Re�ection
+ Collection

Artistic
Sustainability

KG.HTC/NESTT 2023

• Active support for the distribution of Berlin productions in 
Germany and abroad. The aim is to build up an inter/national 
touring and co-production network in cooperation with existing 
inter/national distribution networks.

• Dance Collection: Revivals and re-runs of works by artists wor-
king in Berlin in the fields of dance, performance and choreography. 
This includes ten productions per year.

• Residency formats for artists from Germany and abroad: 
Each year, residencies including accommodation are offered to 6 
artists/companies from Germany, and 6 international artists/compa-
nies. The duration of the residencies is 2 to 4 weeks with a final 
presentation.

• Spaces for Berlin artist residencies: rehearsal spaces provided 
free of charge – negotiated in cooperation with the dance venues 
working with the Berlin Senate‘s residency support programme for 
dance artists.

• Medical dance treatment for dancers: NESTT has its own area 
that can be used for healing and physical training as well as injury 
prevention and rehabilitation exercises. An competent in-house 
staff position is provided for the care. 

• NESTT has a budget for its own productions as well as for 
co-productions and guest performances. In addition, NESTT 
offers artists from the fields of dance, choreography and performan-
ce a series of offers specifically related to their artistic needs. These 
aim to increase artistic quality and improve working conditions for 
dance artists as well as to increase the sustainability of resources.

• Longer artistic process development periods (up to 60 days of 
development including presentation days for NESTT‘s own produc-
tions (local/national).

• Associate Artists can work at NESTT for a period of two years. 
Three artists start in the first year and three more in the following 
year. The artists receive a monthly payment plus production funds 
for personnel and material costs. They work in consultation with 
curators and production managers and have access to personnel 
and technical resources and to NESTT’s studio, presentation and 
workshop spaces. Associate Artists can come from Germany and 
abroad, at least half of them should be artists working in Berlin.

• With its own Programme for Emerging Artists, NESTT supports 
twelve dancers, performers or choreographers per year for a period 
of six months. This includes financial support, studio time and men-
toring as well as access to selected programmes, classes and work-
shops and the opportunity to observe or participate in rehearsal and 
production processes of artists working here.

NESTT is not just a venue for presenting finished 
works, but is also a place for conception and crea-
tion, for research and exploration; a place to grow, 
to play, to exchange and transform.

NESTT does not want to be held back by genre 
boundaries, and encourages encounters between 
different forms of creativity, from art, to science, to 
research and technology.

Resources are provided for various cooperation 
possibilities with, for example, image-immersive 
and body-related technologies, dance and body 
theory, or medical, somatic and mental health 
research.

KG.HTC/NESTT 2023

Research
+ Science
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• Carried out by an independent 
planning office with experience in 
cultural and theatre construction

• Evaluation of the selected sites 
with regard to the feasibility of the 
original building concept

• Drawing up recommendations 
and amendments for the further 
planning process

• Carried out by Senate Administrati-
on for Culture and Europe in consul-
tation with the cultural and building 
councillors of the districts

• On the basis of defined parameters 
(point system for assessing potential 
locations) 

• With special consideration of the 
location recommendations defined 
by the concept group for a house 
for dance and choreography

Finding a Site Feasability Study
(if necessary)

• Detailed planning of the building 
on the basis of the selected 
design, taking into account functi-
onal, structural, ecological and 
economic aspects

Preparation of  
Architectural Competition

Architectural
Competition Planning Phase

• Open competition (1 or 2 phases)

• A jury decides on the best design

• The building authority decides on 
the composition of the jury from 
suggestions made by administration, 
politicians and planning process 
guides

• Construction time depends on 
the concept of the winning design

• Building and renovating existing 
structures usually takes longer 
than new construction

Construction Phase

• Users (the 3 General Managers) 
are chosen via the selection process

Gradual Transfer of
Planning Process 
Guides to Users

Establishment of Planning Process Guides

• Group with advisory function that remains in place during the planning phases, ensuring continuity of the project 

• 6 people, consisting of representatives of dance scene (ZTB + Netzwerk Tanz), long-term process guides, senate and/or politicians

Option 1

Option 2

General Managers, 
together with the 5-member 

Jury, select Heads of De-
partment through applicati-

on process

Selection Process

Senate selects the final 
3 General Managers 

from this
recommendation

From these proposals, 
the Senate elects a 
Board of 7 persons

The Board chooses 
a Jury of 5 people

A list of candidates for
a Board is drawn up by

General Managers 
select Heads of 

Department through ap-
plication process

Heads of De-
partment select 

their teams

The selection process can begin at the planning stage. The exact date will be determined by the planning process guides, taking into 
account the date of completion of the building and the scope of the tasks that will be assigned to the users before they move in.

• Carried out by an independent 
planning office with experience in 
cultural and theatre construction

• Working on the call for an archi-
tectural competition based on the 
results of the concept paper of the 
HTC concept group and the feasi-
bility study

• Exact description of the building  
and its functions with a list of 
rooms and requirements

KG HTC

• The final concept 
paper provides 
basis for further 
developmentder

Project Development

Political Decision Making Process

• Decision on the continuation and modification of the concept

• Continuation of the site search and investigation of 
suitable building sites and city developments

Pr
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s 

A
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t
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• The General Managers commit 
themselves to building, operating 
and developing the house on the 
basis of the present concept.

1) Long-Term Process Guides
(e.g. from HTC concept group)
5 recommendations + argument

2) Representatives of Berlin
Dance Scene
(ZTB + Network Dance)
5 recommendations + argument

3) Senate and/or Politicians
5 recommendations + argument

• At least 2 ppl from outside Berlin 

• At least 50% women

• At least 3 persons from margina-
lised groups
• Establishes the organisation in 
accordance with politicians

• Defines the selection criteria for  
the 3 General Managers

• Board is elected for 2 years

The jury is responsible for: 

• Developing the detailed job 
descriptions for the 3 General Mana-
gers
• Overseeing the open advertise-
ment of the positions 
• Selection and recommendation 
of the final candidates from the 
applications

We are
here

Next    
  Steps

Conception Group for a Berlin House for Dance and 
Choreography (KG.HTC) (in alphabetical order): 

Lisa Densem, Thorsten Kock + Hannes Hössel, 
Ulrike Kuner, Moritz Majce, Shahrzad Rahmani

NESTT-Short Version (in alphabetical order):

Lisa Densem, Moritz Majce

Translation:

Lisa Densem

© 2023

• In order to meet the claim of making contemporary 
dance visible and tangible in all its diversity, a broad, 
multi-layered and contemporary understanding and 
knowledge of dance as an art form is needed (from the 
artistic works shown to the history and research on de-co-
lonisation or (post-)migrant perspectives). In order to do 
justice to this diversity programmatically, the curation 
department, for example, works as a curatorial team with 
diversity-related artistic expertise.

• Continuous cooperation with external partners and 
initiatives (e.g. from self-organised communities and 
urban society).

• Thinking and working beyond the separation of 
curatorial and educational work (e.g. documentation 
and archiving of educational programmes/projects; creati-
on of platforms for the dissemination of knowledge); 
long-term educational projects with partners (schools, 
science, theatre, visual arts, music, etc.).

• Special attention to artistic formats beyond sta-
ge-related presentation (e.g. workshops, participatory 
formats, practice research, long-durational, installative, 
public urban space, etc.).

A structural understanding of diversity and anti-di-
scrimination is essential in all three areas: personnel, 
audience and programme. This means an understanding 
that goes beyond the idea of integration or inclusion of a 
minority in an existing majority order and aims to develop 
a structural change in the self-image and togetherness of 
all participants. 

• Aims to establish an international standard for accessi-
bility for art and cultural institutions (claim to international 
pioneering role). 

• Dedicated department for Diversity + Education which 
includes the following: Audience offers (education, dance 
education and participatory projects), diversity-oriented 
development and social participation, outreach activities 
(community building, projects in the urban space and city 
network, cooperations and partnerships) as well as practi-
cal dance and movement classes and workshops (profes-
sional and community). An important goal is to build trust 
among members of discriminated groups who feel exclu-
ded from cultural institutions.

• Establishment of a department for Care + Support, 
which includes all interaction and inclusion-related services 
in the meeting spaces of NESTT: From welcome desk, 
event support and ticketing to access, childcare, an area 
for dance medical services and the central aspects of 
guest experience, hospitality and conviviality. Service and 
support staff receive ongoing anti-discrimination training.

• Inclusive digital communication: accessible website 
(e.g. transcriptions, screen readers, sign language videos, 
multilingualism, etc.) and all public communication activi-
ties.

• Experts from marginalised communities (people with 
diverse physical abilities, BIPoC, artists with children, etc.) 
accompany the construction planning and architectu-
ral development process of NESTT from the user's per-
spective (from presentation and production spaces to 
cloakrooms, toilets, café, rest rooms, safer spaces, Braille 
signage, etc.). 

KG.HTC/NESTT 2023

• NESTT's personnel reflects Germany’s social diversi-
ty. This means an appropriate consideration of wo-
men, disabled/Deaf/chronic ill persons, as well as BIPoC 
and LGBTQIA* people. An intersectional perspective takes 
into account the problem of multiple discriminations.

• Transparent selection process of the General Mana-
gers team with regard to diversity and competence in 
dealing with social justice issues.

• Regular anti-discrimination trainings focusing on 
prevention, sensitization and empowerment as well as 
in-house supervision on topics such as institutional 
racism, ableism, sexism and classism etc. for all staff and 
all departments.

• Ongoing diversity-oriented development of the orga-
nization, in consultation with the overall team and  suppor-
ted by external process coaching.

• Personnel development (e. g. apprenticeships with a 
focus on members of marginalised groups, mentoring, 
etc.).

• Transparency in decision-making processes supported 
by the creation of common written guidelines and a 
code of fairness with the participation of all stakeholders.

• Diversity-sensitive language (e.g. in application proce-
dures and contracts).

• Fair and transparent pay.

• A dedicated point of contact for incidents of abuse of 
power, discrimination or violence.

• External diversity and inclusion-related policy 
evaluation every 4 years.

Personnel Public Programme  

Concept for a new 
Berlin House for Dance

and Choreography

  Diversity        
+ Education  

• Cooperations and partnerships with local initiatives, organisa-
tions and communities active in the field of dance (e.g. festivals).

• Insights into artistic processes through artist talks, interviews, 
rehearsal visits

• Exchange and workshop formats before performances
 
• Close cooperation with the Care + Support department, e.g. 
with Free Access Studios

• Close cooperation with the Curation department, e.g. in the 
area of dance for children and young people

• Close cooperation with the Reflection + Collection depart-
ment (e.g. research projects, publications and conferences)

• Continuous diversity-oriented organisational development 
in consultation with the three general managers

• Anti-discrimination workshops and empowerment training 
offers for staff, working partners and visitors. Courses tailored for 
different groups but mostly aimed at those with experience of dis-
crimination.

• Coordinating trainee mentoring: NESTT aims to have trainees 
in as many departments as possible. The main focus is on suppor-
ting members of marginalised groups. 

The Diversity + Education department brings together several diffe-
rent fields which include dance education, and interpretation, access 
point dance, community outreach, and diversity and inclusion-orien-
ted activities and advice. It also organises dance and movement 
classes and workshops (aimed at both professionals and communi-
ty). Classes and workshops are facilitated by a core team which 
works together with freelance teachers. The Diversity + Education 
department head is also one of the three overall responsible per-
sons. The activities of this department include:

• Dance and movement classes, trainings, courses, workshops 
and participatory offers for adults, older people and people with 
diverse physical abilities, as well as for children and young people 
and professional dancers.

• Outreach activities to reach new and existing groups (a key aim 
is to build trust with visitors from marginalised groups and groups 
with low cultural participation)

• Projects in urban spaces, neighbourhood projects and 
community events

• Long-term partnerships and projects with schools and 
youth centres

• Family-friendly events

• Artistic encounter formats (promoting exchange between
artists from different dance forms, styles and traditions)

KG.HTC/NESTT 2023

Variety of
Spaces 
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• Another expression of the expanded understanding of body-ba-
sed live art is the establishment of a Digital Lab for the exploration 
of body movement and technology (virtual and augmented reality, 
and 360° videos, motion capturing, spatial sound, robotics, etc.), 
which enables artists to develop new applications and formats in 
collaboration with researchers and technical specialists. The Digital 
Lab is part of a larger workshop area that also has facilities for 
costume, wood and metal working as well as for digital processing 
of video and sound, and its own assembly hall. This area is also 
accessible for both in-house Home and city-wide Hub use.

• The hospitality and conviviality area includes a library/media 
library open to the public with its own shop, close to a child-friendly 
café and a restaurant. There is also a dancing club where con-
certs and events take place, as well as recreational areas that
are freely accessible at all times (24/7) (as public living spaces 
and including suitability for e. g. street dance use) and presentation 
areas in the outdoor area.

• In addition, there are rooms for dance medical treatment, 
rooms for childcare, rest rooms and accommodation for guest 
and resident artists, as well as all the necessary ancillary and 
technical rooms in the building. 

 

Dance needs space. NESTT offers a spectrum of various, and at 
the same time interrelated, types and sizes of space. In order to 
support the development of Berlin dance – of the present and future 
– in all its facets, it is essential to say goodbye to outdated patterns 
of prioritisation and positioning. This applies to spatial structures as 
well as social ones. This is by no means about abolishing dance as 
a stage art, but about understanding the stage as one spatial dispo-
sitif of dance art among others. In concrete terms, this means: 

• Artistic production studios and spaces of different sizes and with 
different equipment, which can also be used for workshops, training 
classes as well as for education, research and education formats. In 
addition, there are thinking spaces attached to or close to the artis-
tic production spaces. Some of the studios are assigned to the Hub 
activity as free access studios and can be used free of charge by 
Berlin-based artists. Each free-access studio has different allocation 
criteria and maximum usage periods defined by those responsible 
for the supervision of the spaces.

• A separate cinema to accommodate the expansion of dance and 
choreography into digital and visual space and to provide artists 
and visitors with new opportunities for artistic engagement with 
body-based art. The cinema is also available to the in-house 
dance archive.

Presentation Spaces
 + Studios

The studios will have varied requirements which will include the 
following:
 
• Permeability room types: e.g. natural, indirect light (possibility 
  of darkening) / dark / outdoor access.
• Wall types: e.g. white cube / black box / grey space
• Floor types: polyvalent (can be changed/used for installations) / 
  wooden sprung floor / vinyl dance floor; underfloor heating
• Dirt/Mud Rooms (waterproof/dirt resistant)
• Deaf Rooms (floor sound transmission)
• Room height: min. 5.5 m (to the rig) from studio size 200 m²     
  upwards
• Column-free construction of all studios
• 3 studios in different sizes with (concealable) mirrors 
  (100 m², 150 m², 250 m²)
• Lockable storage rooms beside or in the studios
• Toilets and changing facilities beside or in the studios
• Good ventilation or ventilation system depending on requirements
• Exclude noise pollution to and from other studios and rooms

The presentation areas are divided into four spaces: a larger 
presentation space with a stage and seating for around 500 
people, a smaller stage room (that is mainly intended for pro-
ductions for children and young people) and two flexible poly-
valent presentation spaces that can be used in a variety of 
ways (one larger and one smaller) and modified according to 
requirements: for classically structured productions; for approaches 
that experiment with the positioning of artistic and audience areas; 
and for installation and long-durational formats, exhibitions, etc. All 
spaces are barrier-free and equipped with appropriate facilities (e.g. 
wheelchair spaces and guidance systems) in accordance with DIN 
standards. All presentation spaces offer the possibility of walk-in, 
understage areas in the artistic production. 

In addition, there are 15 studios ranging in size from 100 m² to 
500 m², and 5 small studio rooms between 25 m² and 75 m² 
some of which can also be used for presentations.

KG.HTC/NESTT 2023

Public usage

Care + Support

Artistic presentation

Artistic production + learning

Reflection + Collection

Administration

Organisational ancillary spaces

Access from outside

Conceptual proximity to each other

Room Types
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less public areas
not-public areaspublic

areas
internal areas

Office
Staff

Cloakroom
Employees

Communal kitchen
Recreation area

Technical building 
Services

Server rooms

Other
ancillary rooms

Sanitary facilities
Staff

Artists

Therapy area
Physio room

First aid

Childcare

Delivery area

Kitchen
Foodstorage

Technical storage 
Cinema

Backstage
Cloakrooms

Production storage 
Preparation rooms

Workshops
storage

Library
magazine

Archive depotArchive workplaces
Archive workshop

Office spaces
Guest offices

Festival offices

Archive
viewing room

Office storage
Printer

Tea kitchen

Guest artist 
apartments

Assembly hall Workshops

Library
Media library

Conference
rooms

Thinking Spaces

Digital Lab

Outdoor
Presentation

Spaces

Welcome desk
Artists support

Ticket office
Merchandise

Cloakroom
Sanitary facilities

Visitors

Quiet rooms

Cinema

Dancing club
Café

Restaurant

Presentation
spaces

Studios + 
Studio rooms

 Diversity +
     Participation

Home + Hub, centre and resource, are the key terms that form the 
basis of our concept for a new Berlin House for Dance and Choreo-
graphy. “Home" refers to a new institution of dance and choreogra-
phy with a local, national and international identity, scope and artistic 
programme. Its aim is to raise the profile of Berlin’s multi-faceted 
contemporary dance forms and attract new audiences. It also seeks 
to be globally unique in the way it structures its operations, expan-
ding notions of what a dance institution can be, and setting new 
standards. "Hub" refers to NESTT’s role as an organic extension 
and support for the multiplicity of already existing artists, art wor-
kers, organisations and structures which make up the independent 
dance scenes in Berlin. It offers a rich selection of spaces and re-
sources: mirror studios, free access studios, workshops, VR/cinema 
and digital laboratory, library/media library of the dance archive, and 
an access point for dance, as well as further education and service 
offers. Home + Hub combines what are often considered opposing 
notions: curated contextualising and decision-making on the one 
hand, and un-curated access to free spaces and resources on the 
other. Both are understood to be complementary and mutually in-
spiring ways of creating art. 

Dance + Transformation are also key terms, and characterise the 
programmatic focus of NESTT. In Berlin, in fact in Germany as a 
whole, contemporary dance forms need a place of encounter that 
can foster the emergence of a new culture of social diversity and 
participation. This applies not only to artists and their work, but also 
to different audiences who feel excluded from current cultural offe-
rings. From a political perspective, the term "transformation" is 
about initiating a continuous process of change. How can deeply 
rooted power structures, which touch all aspects of social and cultu-
ral life, be transformed? How can visitors or employees, art workers 
and artists, minority or majority representatives, develop new per-
spectives for thinking, acting and making? NESTT aims to pioneer 
a new understanding of diversity and anti-discrimination through its 
artistic programme, as well as in the self-image of its staff, the relati-
onship with the audience, and in new relationships between artistic, 
academic and educational work. Within its organisational structure, 
this includes the establishment of a dedicated department for Diver-
sity + Education which encompasses different fields: education, 
interpretation, a dance access point, dance and movement work-
shops and classes, diversity and anti-discrimination education (in-
cluding un-learning and empowerment trainings), long-term co-ope-
rations and partnerships with schools and local initiatives, and out-
reach activities to address marginalised groups. In addition, there is 
a department for Care + Support which will be responsible for all 
interaction with visiting artists and the public. The Care + Support 
team offer inclusion-related services with a focus on hospitality and 
creating a welcoming atmosphere. It includes a welcome desk, 
gastronomic offers, a dancing club, a dance medicine and rehabili-
tation area, and trained support staff for artist and audience care 
who have experience with children, young people, parents and 
people with diverse physical abilities.

In terms of organisational structure, we opted for a lean approach 
which aims to support a balance of individual and collective decisi-
on-making and provides initial parameters to be evolved and refined 
by the future team. The concept proposes flat and at the same time 
result-oriented decision-making structures, and an agile, diversity 
oriented organisational model. The model anticipates process-orien-
ted structural change with continually evolving developments in the 
self-understanding and common identity of all those involved. In 
order to do this, diversity needs to be a crucial part of the overall 
working structure from the very beginning. NESTT attempts to do 
this in various ways, particularly through dedicated departments for 
Care + Support and Diversity + Education. NESTT’s organisation is 
divided into eight departments. Each department is led by a head of 
department. Decisions concerning all departments of NESTT are 
discussed in joint meetings of the heads of department. Decisions 
are mostly taken together. The daily work practice is cross-depart-
mental and is organised in project teams. The aim is to give staff a 
sense of individual responsibility and agency (especially for those 
responsible for the artistic programme) while at the same time main-

taining a collaborative working environment and respecting com-
mon overall goals. The general management is the responsibility of 
a three-person team from the departments of Administration, Cura-
tion and Diversity + Education. The task of this team is to coordina-
te the common goal setting in close exchange with the other heads 
of departments. It bears the ultimate responsibility for ensuring the 
maintenance and continuity of NESTT’s operation. Proposals have 
been drawn up for the selection procedure of the general managers 
and as guidelines for the selection of the staff. External process 
coaches and an advisory board accompany the organisation. The 
organisation also works with jointly developed protocols, as well as 
a fairness codex, and the establishment of feedback formats serve 
to support effective communication and decision-making. In most 
departments, trainees are accepted, and co-operations with various 
Berlin training centres are conceivable. 

The artistic production budget we have worked out amounts to 49% 
of the total costs. This figure expresses the goal of allocating as 
much of the funds as possible to direct artistic production and to 
create diverse points of contact for the scene as well as the audien-
ce to be reached. We assume a medium-term potential of 260,000 
visitors per year. This estimate is based on a strong expansion 
potential for the audience for contemporary dance forms in Berlin, 
through the increased attractiveness of a Place To Be for a broad 
public, a benchmark-setting architecture as a destination for tou-
rists, attractive and economical gastronomic offers, freely accessi-
ble urban recreation spaces, a rich programme for children and 
young people, a focus on attracting new audiences, the bundling 
of resources for all Berlin dance communities, as well as the ex-
pansion of dance into the digital realm.

The artistically curated programme is based on a variety of 
formats, with a focus on Berlin based artists while also offering 
opportunities for national and international artists. NESTT has 
funds for its own productions from Berlin and Germany, as well as 
for local, national and international co-productions and guest per-
formances. The programme also includes exchange and residency 
formats, associate artists, offers for emerging artists, support for 
re-runs and repertoire, and support for international touring. A 
central concern is involving visitors through a wide variety of offe-
rings – for adults as well as for older people, for children and young 
people and for people from marginalised communities.

The scale of NESTT in terms of budget, space and staff corres-
ponds to that of large institutional theatres in Berlin. As the first fully 
funded institution for dance in Berlin (and the whole of Germany) 
developed to be on a par with other funded artistic institutions (e. g. 
Berlin theatre and opera institutions), we consider this a necessary 
and appropriate scale. In addition, the specific character of NESTT, 
with its multitude of offerings and connections branching out into 
the city, links aspects of art and culture, science, education and 
social inclusion in an unprecedented way.
 
NESTT aims to create a fluid architecture between interior and 
exterior space. It sees itself as both a centre of gravity and a living 
landscape, and aims to become a new standard for accessibility. It 
offers a non-hierarchical arrangement of artistically usable spaces 
that reflect the many different needs and approaches to contempo-
rary dance and performance: from production and presentation, to 
research and reflection; from the large stage to the long-durational, 
installational, participative and social spaces; from the hospitality 
spaces to the indoor and outdoor areas accessible to visitors free 
of charge. In order to realise its unique spatial structure, it is crucial 
for NESTT not to have to follow a predefined spatial design and to 
be able to develop from scratch a building structure based on the 
specific requirements of contemporary dance forms. A building 
project of this size offers the opportunity to combine ground brea-
king architectural design with environmentally friendly and resour-
ce-saving construction methods.

Summary        
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* For a detailed cost breakdown, see the full concept paper for a House for Dance and Choreography.


